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Abstract 
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are oriented toward Traditional Marketing or Entrepreneurial Marketing? 
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1. Introduction 

1.1. Population Taken into the Research 

This study focused on three universities (13 public faculties), 

using questionnaires and in-depth interviews, among 

teachers, heads of departments and vice/deans to find out the 

priority given to the dimensions of entrepreneurial marketing. 

1.2. The frame of Public Higher Education 
Institutions 

Higher Education System in Albania includes 11 universities, 

five of which are located in Tirana and 6 in other cities. 

Universities are organized into various science faculties. Also 

in Tirana they are created and operate 16 private universities, 

which in the 2005-2006 academic year numbered only 3.3% 

of the total number of full-time students. Most of the private 

universities have started their activities in 2006. 

Tirana University (TU) is the largest University in Albania 

and includes 8 faculties. It continues with the Polytechnic 

University of Tirana (PUT) and the Agricultural University 

(AU); as part of our study. These universities enrol about half 

of the total number of students in the country. Student 

enrolment by branches is 25% in Education, 25% in 

Economics, Social Sciences and Law, 2.3% in Natural 

Sciences and 11% in Engineering. 

The system of higher education in Albania prepares graduate 

students and provides studies for Master (currently, scientific, 

professional and doctorate). Doctoral education is currently 

extremely small and almost on entirely three universities located 

in Tirana. The Master program is developed within the Bologna 

process only in universities of the city of Tirana, which possess 



2 Klodiana Gorica and Ina Cojoaca:  Towards Entrepreneurial Marketing: Why There Is a Need for Higher Education  
Institutions to Become Entrepreneurial, a Case of Public Universities in Albania 

qualified academic staff for this purpose. Currently, Master 

offered at universities are "Master in European Studies" (UT) 

"Master in Economic Studies," "Master in Finance", "Master in 

Accounting" (UT), "Master in Management of Enterprises" 

(UP) "Master in Veterinary Medicine" (UB)etc. 

For Higher Education by low (for Networks) only 

universities that meet academic standards are allowed to 

propose joint-degrees with universities that cooperate. 

2. Theory and Concepts 

The need for higher education institutions to become 

entrepreneurial 

It is the levels of uncertainty and complexity in the 

environment and the associated threats and opportunities that 

dictate the need for entrepreneurial response (Gibb and 

Haskin, 2013; p10.) 

An example of Higher Education being focused on innovation 

and creating value from it, is Switzerland, with an economy 

where 75% of the businesses are small and medium; 

Universities have a high degree of autonomy and a strong 

relationship with industry, by making R&D to play an important 

role in the Swiss economy, when the country has very few 

natural resources available (Higher education and research in 

Switzerland; p11). Switzerland is considered as a country with 

innovative economy; the budget for education is at the extent of 

6% of the GDP, and for R&D 3% of GDP. 

“In Albania educational institutions have not been familiar 

with the concept of entrepreneurship. This concept has 

been developed to the level of business”- according to a 

professor in the University of Tirana. 

According to (Gibb, 2013) the Higher Education system has 

a special significance for the development of the country. In 

the international debate the links between universities, 

business and industry are seen not only as important for 

generating revenue, but also for the cultivation of a culture of 

entrepreneurship among students and prepare them to operate 

globally an job insecurity, environment. 

Unemployment in Albania is at the extent of 13 per cent 

according to (INSTAT 2014) but the figures are expected to 

be much more different than those declared so far; 

“The main reason is related to the treatment of persons 

who works for a living, especially in agriculture. These are 

farmers who produce mainly for them selves, not to sell. In 

Albania there are about 300 thousand of this people. They 

are also, in parallel, the employees with part-time job, 

whom want to work more. There is also a category of 

discouraged. New standards in these definitions are 

clarified and also how to be calculated. If we add these 

two categories in the unemployment figure in Albania, it 

runs at 40%.”– According to Mehrani. 

Talking about the business and industry in Albania, About 

99.8 % of the business structure of Albania is SME with 

employability 1-4 persons, which proves that personal business, 

makes the largest source of employment in the country. 

An additional credit line of €15 million was agreed for the SME 

loan scheme concluded with the Italian government. However, 

access to credit for SMEs remains an issue. The Albanian 

guarantee fund of € 2.5 million has not been used, due to the 

insufficient quality of the applications and their high potential 

risk (Progress Report on Albania 2014; p38). According to the 

report, it will be needed more action to improve the business 

environment and stimulate access to financing. 

Therefore entrepreneur mentality is very necessary, as a very 

important way to promote creativity, innovation and self-

employment as it encourages young people to start new 

businesses, and employ in this way more people, contributing 

to reducing unemployment and contributing in the country's 

economic growth. 

3. Why an Entrepreneurial 
University 

Academic mission; the involvement in socio-economic 

development, along with the traditional missions of teaching 

and research, are the features of an entrepreneurial university, 

(Triple Helix Research Group). 

"Marketization" of higher education and universities in the 

making of "Entrepreneurship" sometimes has been seen as 

almost synonymous. Any activity that generates income to 

supplement or replace insufficient public income funds is 

often described as entrepreneur – mentioning the tax paid 

by the students, scientific research contracts, giving the 

building of the university for foreign conferences. 

(Williams and Kitaev, 2006) 

Today, more than ever in their history, higher education 

institutions are being judged by the ways in which they respond 

to social need (Le Bras, 2008) to the economy and society, that 

is; how are they facilitating social mobility (Vincent-Lancrin, 

2008) and wider access to higher education for disadvantaged 

groups (Ebersold, 2008), the changing of the student population 

(Teichler and Bürger, 2008) but also the academics population 

(Enders and Musselin, 2008), and their actions to increase hiring 

graduates, and also their contributions and long-term economic 

growth in national and local development, and the ways in 

which they are being stimulating the establishment of new 

enterprises and inducing innovation in existing ones. 

(Gibb, 2013) comes with a useful definition of entrepreneur 
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institutions in higher education, and that is wide enough for 

all institutional diversity. 

"Entrepreneurial institutions of higher education are 

focused to empower the staff and students for being 

entrepreneurial, innovators and inducing creativity in 

research, teaching-and-pursuit and use of knowledge 

across borders. They are having their contribution in 

improving the learning on a social environment with high 

levels of uncertainty and complexity and creating public 

value through the process which is: open, mutual in 

learning, through discovery and exchange with the all 

stakeholders in the society." (Gibb and Haskins, 2013) 

When we talk about entrepreneurial institutions of higher 

education, we must consider what are the stakeholders 

interested in it. The role that universities and higher education 

systems, will play in society is mainly brought through their 

engagement with diverse communities and stakeholders. 

(Jongbloed, 2008) stated that universities need to distinguish 

between different actors and giving priority to relations with 

them. The need for universities to gradually transformed into 

entrepreneurial universities is reflected in the reform proposed 

because the best universities build and maintain network with 

entrepreneurial institutions of higher education and social 

actors, they have a multi-leveled governance in the University 

(international-regional-national), and governance systems that 

are more pluralistic, participatory and less directive. (Bleiklie 

& Ferlin, 2009). Entrepreneurial universities maintain network 

also with alumni who may tomorrow be a way to bring more 

mutual cooperation, more knowledge and university funds. 

According to (Jongbloed, 2008), they are as below: 

Table 1. Categories of Stakeholders in Higher Education. 

Stakeholder 

category 

Constitutive groups, communities, stakeholders, 

clients etc. 

Governing 
entities 

State and federal government; governing board; board of 
trustees; buffer organizations; sponsoring religious 
organizations. 

Administration President (vice-chancellor); senior administrators. 
Employees Faculty; administrative staff; support staff 

Clienteles 
Students; parents/spouses; tuition reimbursement 
providers; service partners; employers; field placement 
sites. 

Suppliers 
Secondary education providers; alumni; other colleges 
and universities; food purveyors; insurance companies; 
utilities; contracted services. 

Competitors 
Distance providers; new ventures substitutes; employ-
sponsored training programs 

Donors 
Individuals (including trustees, friends, parents, alumni, 
employees, industry, research council, foundations) 

Communities 
Neighbours; school systems; social services; chambers of 
commerce. 

Government 
regulators 

Special agencies; research council; federal research 
support; tax authorities; social security; Patent Office. 

Financial 
Intermediaries 

Banks; fund managers; analysts. 

Joint venture 
partners 

Alliances & Consortia; corporate co-sponsors of research 
and educational services. 

Jongbloed (2008; p303) 

(Gallagher, 2000; p3) helps us by bringing some of the key 

features of entrepreneurial university; where Entrepreneurial 

Public University; 

• Responds to varying student needs and circumstances 

• Takes account of labor market requirements and employer 

needs 

• Develops generic learning skills through curriculum, 

pedagogy and assessment 

• Includes practical experience components in courses 

• Embeds entrepreneurial skills and ethical values in course 

offerings 

• Sets clear goals for itself 

• Establishes diverse sources of income 

• Provides commercially valuable services 

• Plans for growth in total income 

• Competes successfully in its markets 

• Manages its cost drivers 

• Collaborates with others for full service delivery 

• Employs flexible staffing strategies 

• Assures the quality of its activities 

Pressures, challenges and responses, as described above, 

affect significantly many aspects of higher education 

institutions, in particular their governance and management 

(Kohler & Huber, 2006). 

This raises the potential for bringing them together in a 

holistic approach to explore the entrepreneurial potential of 

the university as a basis for change and sustainable 

development (Gibb, 2012). For this to happen in the future is 

needed a certain degree of autonomy to the level of 

individual staff, as well as to the institution of public higher 

education. (Bleiklie, 2005). 

So, entrepreneurship is a concept that has many definitions 

currently in use. Two common aspects are that: 

entrepreneurship applies to individuals and organizations, 

and that has to do with innovation, to predict demand before 

the competition and create value in the use of resources. 

(Bolton and Thompson, 2000; 2004; p16) 

4. Entrepreneurial Marketing 

According to (Morris M.H, 2000; 2002) entrepreneurial 

marketing is defined as "proactive identification and 

exploitation of opportunities for obtaining and retaining 

profitable customers (stakeholders) with a new approach to 
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risk management, resource leveraging and value creation". 

In entrepreneurial marketing, innovation is continuous. 

Managers are constantly looking for new approaches to 

segmentation, pricing, brand management, customer 

communication and relationship management, credit, 

logistics, and service levels, among other operational 

activities. (Morris, M. H., 2002) 

A conceptualization of marketing within the context of 

"entrepreneurial marketing" according to (Lodish M, Morgan 

L., Kallianpur; 2001), “Comes from the importance of 

positioning and segmentation, with the argument of the need 

for a clear focus on what is "Sold" and for “Whom”. 

Following the logic, if institutions of higher education can 

not, determine "what value" they are offering for 

consumption for a target audience, this is seen, as these 

institutions are not following an adequate- effective 

marketing plan. 

Being an entrepreneurial institution of higher education – 

according to (Carson, 1998) it depends to a large extent, from 

the individuals and the new ways of doing things. Promoting 

entrepreneurial institution of higher education is not about re-

branding, but about recognizing and building - in new ways - 

to “what” already exists. 

We can clearly find from here, the educational implications 

arising from the notion of entrepreneurial marketing. If 

considered in the context that already exists an education that 

enables the business issues, marketing can be assumed to be 

a process that is closer to a formal science (Carson, 1998). 

5. Theoretical Framework and 
Study Questions 

Dimensions of Entrepreneurial Marketing 

5.1. Focus on Opportunities 

Within complex organizations and their network 

environments, entrepreneurship as a process can promote 

change and development to increase the capacity to recognize 

and act upon the New Opportunities. As such, the enterprise 

has a long presence in the initiatives of higher education 

reform, by promoting, for example crossing disciplinary 

boundaries and systematic knowledge in teaching and 

research; for more engagement of external stakeholders in 

terms of leadership and organizational capacity of institutions 

of higher education (Williams, 1992; Clark, 1998; Sporn, 

1999; Shattock, 2003).The institutional capabilities and 

resources estimate the market potential; they allow market 

knowledge of the institution, (in our case of higher 

education) to take appropriate action in time, and bring the 

institution to success (Matsuno, Metzer and Özsome; 2002; 

p18). And it is up to the institution to select the "right" option 

that defines success. 

The major part of the public debate and the wider academic 

institution in higher education is focused on Triple Helix 

Model, (Etzkowitz & Leydesdorff, 2000), on the partnerships 

with business and government, recently also with society. 

(Etzkowitz, 2000) explains that The Triple Helix model 

growth occurred along with economic growth and innovation 

system knowledge-based society, in which economic growth 

is based on continuous innovation and progress in science 

and technology. Relationship Triple Helix of University-

Industry-Government according to (Neave, 2008) is, to a 

large extent, about competition and cooperation for 

resources, redistribution of power, and building networks. 

Fundamental changes in the production of knowledge - have 

been brought over the past fifty years, to the radically change 

of the production of knowledge. What we know today is 

referred to as Mode 2 (Gibbons, 1994; Etzkowitz, 2000), 

which is "social distribution, implementation-oriented, trans-

disciplinary, and subject to numerous responsibilities" 

(Gibbons, 2013). It is built on essentially different 

circumstances, moving away from the hardness of disciplines 

and science, tower. As a result, higher education institutions 

are exposed to a “tectonic shift” “(Etzkowitz, 2012) on the 

relationship between science and economy”, bringing with it 

many challenges, but also new opportunities as a focus on 

opportunities to create new technologies. 

“Education without Borders”- is one of the results of the 

revolution in global information technology and 

communication, which has been a major catalyst for the 

change of paradigm in the creation of knowledge, (Barnett, 

2000; Haggis, 2006). Building partnerships - Universities can 

combine several intellectual properties and use them together 

in creating processes of exchange and knowledge. 

International mobility of scientists and students can increase 

academic entrepreneurship through exposure to new research 

Facilities and Opportunities (Krabel, 2009). A widely 

practiced approach to internationalization are partnerships 

with higher education institutions abroad, to facilitate staff 

and student exchanges, cooperation in research and 

development, international programs for joint degree and 

opening of the campuses, abroad. 

According to the official site Triple Helix Conference, Triple 

Helix concept is defined as follows: 

“Triple Helix concept consists of three basic elements: (1) a 

more important role for the university in Innovation, on a par 

with industry and government in a knowledge-based society; 

(2) a move towards collaborative relationships between three 

major institutional spheres in which innovation policies are 

increasingly the result of interaction, than a recipe which 
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come from the government; (3) in addition to fulfilling their 

traditional functions, each institutional sphere "takes the role 

of others" taking on new roles, while also continue to 

perform their traditional function. Institutions taking non-

traditional roles are seen as a major potential source of 

innovation.” (Triple Helix Conference, Website, 2011) 

Henry Etzkowitz (2002, 2008) distinguishes three kinds of 

models of the Triple Helix. A model of the desired or ideal is 

that Triple Helix overlapping; but the relationship between 

university, industry and government is held by two different 

views, respectively, according to static model (the former 

Soviet Union, Albania after World War II, France and many 

countries in Latin America) and Model Laissez-fare a model 

applied in the US. 

 
Fig. 1. The three kinds of models of the Triple Helix. 

The main idea in an ideal Triple Helix model (Overlapping 

model) is that academia should be closely linked with the 

industrial world. To support the role of the university, the 

government can, and provides incentives to encourage 

academic institutions to go beyond its performing functions, 

the traditional education and research. 

After World War II until the early 90's, Albania Higher 

Education system, was modelled on static model under 

communist political system of which the relationship 

between the state, industry and the university, were directed 

by the state. After the change of political system, the 

education system is in a constant reform process. 

5.2. Resource Leveraging 

The ability to borrow sources and funding is seen as one of 

the characteristics of the expansion of the autonomy of 

Higher Education Institutions according to (Jongbloed, 2008; 

p7). The dimension of resource leverage is not simply a 

matter of using effectively the limited resources, but instead 

is a creative synergistic process. Studies have found that the 

constraints on the resources lead to greater entrepreneurial 

effort, suggesting that entrepreneurship perception may be 

more important than the availability of resources (Morris, 

Schindehutte, and LaForge, 2002). 

One issue widely discussed involves predicting whether 

universities may have to become more active and creative in 

attracting revenue and resources. (OECD, 2008) predict that 

the future of more entrepreneurial universities and 

academics, is bringing attention to a particular scenario to the 

entrepreneurial university who sees a future to respond to a 

greater autonomy in a variety of funding sources, adopting a 

model mixed public-private financing, and seeing research as 

a profitable activity and the adoption of a market-based 

approach, with strong links to the local economy. 

Width in which institutions of public higher education, 

enhance their autonomy is characterized according to 

(Jongbloed, 2008) by having the ownership of the land and 

building where Educational Institution develops learning; the 

ability to borrow sources and funding; the amount of 

expenditure from the budget to achieve the objectives, the 

size of the freedom to determine the structure and content of 

the course; the freedom to hire and dismiss academic staff; 

the freedom to set salaries of academic staff; the freedom to 

decide for themselves the amount of students for the next 

academic year; and the freedom to set itself the size of the 

student fee. 

The governance model of the currently Public Higher 

Education in Albania, according to study results has showed 

that, we are having a Traditional Public Administration, 

continuously moving towards a new Public Management. 

A shift towards autonomy and entrepreneurship according to 

(Vincent-Lancrin, 2004) it will undoubtedly be accompanied 

by increasing pressure on institutions to generate income. 

Increasing pressure on low public resources will place 

universities under greater focus from a wide range of 

stakeholders that require management and better public 

governance - defined by accountability, transparency, 

efficiency, effectiveness, accountability and having a vision 

for the future. (Vincent-Lancrin, 2009) 
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Table. 2. The model of competing paradigms of governance. 

 
Traditional public 

administration 

New public 

management 

Network 

governance 

Context Stable Competitive 
Continuously 
Changing 

Population Homogeneous Atomized Diverse 

Needs/problems 
Straightforward, 
defined by 
professionals 

Wants, expressed 
through the 
market 

Complex, 
volatile and 
prone to risk 

Strategy 
State-and-
producer-centred 

Market-and-
consumer 
oriented 

Shaped by civil 
society 

Governance 
through 

Hierarchies Markets 
Networks and 
partnerships 

Actors Public Servants 
Purchasers and 
providers, clients 
and contractors 

Civic leaders 

Source: Benn Jongbloed (2008; p320) 

In Europe, on average, two-thirds of the income of higher 

education institutions comes directly from public sources 

(Vincent-Lancrin, 2004; Estermann and Claeys-Kulik, 2013). 

According to (Jongbloed, 2008) three general categories of 

income are: government sources (grants and fund), tuition 

fees (students payments) and grants and contracts (financing 

projects etc.) 

With increasing university autonomy and making them more 

entrepreneurial university also generates income. According 

to (Clark, 2001) there are numerous opportunities in 

increasing the revenues of the universities through: income 

from endowment and investments; earned income from 

campus services, ranging from the hospital to the bookstore; 

student tuition and fees; alumni fundraising; and royalty 

income from patented intellectual property in which the 

university and specific faculty members share as co-holders 

(Clark, 2001;13). 

Another stream of finance in the enterprise universities are 

those coming partly even from other governmental sources. 

These include other departments at the same level of 

government as the main sponsor, for example, departments of 

agriculture, forestry, technology, economic development; also 

departments at other levels of government, for example, 

departments of regional and city governments. Such sources 

of university income offer numerous possibilities and have 

multiplied (Clark, 2001; 12). 

Likewise, we find sources of financing and industrial firms 

(Clark, 2001; 13), with their many sectors, among companies 

large and small. Professional and civic associations that 

promote continuing education for their members.And 

philanthropic funding foundations that provide funding two 

separate types of funds available to fund a company or two, 

or a separate room in a university building. 

These can be some organizational practices to more 

effectively put to use useful resources (human and material) 

and used in synergy to reduce operational costs and to 

expand opportunities for their students. 

5.3. Proactivity 

Entrepreneurial Marketing is suggested to be most effective 

when environmental change is bigger and resources are 

limited. (Becherer & Maurer, 1997) have named as proactive 

an institution or firm’s ability to influence the organization's 

environment (domestic environment, access management, 

qualified/trained personnel and external environment, the 

legal framework and experience.) (Estermann and Claeys-

Kulik, 2013). 

The actions undertaken by marketing are forecast of changes 

and management of these changes; to redefine the external 

environment to reduce uncertainty and lessen dependence 

and weaknesses. (Bateman and Grant, 1993) 

Being "entrepreneur" is often used inseparably with 

"Entrepreneurship" (Williams and Kitaev, 2006). It is used to 

describe almost every academic answer, positive and 

proactive, to the challenges of a knowledge society rapidly 

changing as - the introduction of new subjects in the 

curriculum, intellectual property protection and exploitation 

of intellectual property, technology transfer and many 

services to the community activities that are outside the 

framework of traditional teaching and research in European 

universities. 

Achieving these outcomes in higher education requires 

learning environments and teaching strategies that offer 

students the opportunity to experience and exploit knowledge 

and to encourage them to take ownership of the learning 

process. (Bleiklie, 2005) explains that one of the main 

benefits of a more open culture and less property in the 

academic learning that will facilitate interaction and 

cooperation. 

Education will become more interactive and flexible, the 

communication more interactive and research more 

collaborative and open; at a time when there is a growing 

demand from employers, for the need of graduates, equipped 

with a range of “Entrepreneurial Skills” on creativity, 

capacity for innovation, networking, risk management 

relations, (Moreland 2007). 

Therefore meeting the "requirements for employment" with 

"competencies and skills related to Entrepreneurship", seen 

in a broader sense in being "entrepreneur" as an Institution of 

Higher Education, in terms of encouraging the start-up-s and 

the inducing innovation in a business that is existing and 

functional (Bateman and Crant, 1993). 

5.4. Innovativeness 

Innovation as a dimension of entrepreneur marketing is 
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extended by an internal process, even among businesses 

towards an activity that involves institutions that were not 

thought before that could have a direct role in such 

innovation, like Higher Education institutions (Salmi, 2008). 

Innovation and entrepreneurship processes include the 

transfer of knowledge and mobility of labor as the main core 

under evolutionary convergence of three separate areas 

University-Industry-Government. (Kitagaw, 2005; p72). 

(Salmi, 2008) sees the future under five dimensions of 

evidence to illustrate this point: information and 

communication technology (ICT), Networking, Quality 

Assurance, Finance and Management Practices. Technology 

is expanding the reach of education, but is also, in a very 

basic level, changing communication at all levels and 

transforming learning in institutions, and the way of 

conducting research. According, also, to (Salmi, 2008) 

characteristic of entrepreneurial university is expanding 

capacity to put in place technologies that have changed their 

position from a traditional source of human resources and 

knowledge, in a new source of generation and transfer 

technology. 

World Class - traditionally associated with distance learning, 

online learning is increasingly seen as an important factor in 

the growth of learning, compared with those based on the 

traditional campus. Corporate universities, consortia, virtual 

universities, etc. have started their way in higher education 

and have begun to remove the boundaries between 

institutions; a phenomenon which is sometimes described as 

“higher education without borders” (Cunningham, 2000). 

5.5. Customer-Intensity 

A university is nothing without its consumer population, 

'students'; those whom staff and the universities themselves, 

are serving. (Frans Willekens, 2008; p106) believes that 

demographics will affect the future of higher education in 

two important ways. The first is the demand for education, 

which depends on the fertility rate in the country. The second 

is the aging of lecturers and researchers in institutions of 

higher education, which is only partly due to the aging 

population. While many of them survive the retirement age, 

one of the main reasons for aging models are old staff 

recruitment and replacement (turnover); therefore this comes 

as an important issue in most searches of entrepreneurial 

Marketing. 

During the past two decades, all European systems of higher 

education have expanded rapidly to respond to an increasing 

demand, fuelled in part by demographics, but especially by 

increased expectations of educational progress. This trend is 

strongly encouraged by national governments, but funding 

levels have significantly failed to keep pace with the number 

of students. (Shattock, 2005) 

An imbalance is created between the demand of universities 

and their ability to respond to this request, if they remain in 

their traditional form; a phenomenon displayed by the most 

in Public Universities, which are having their support mainly 

from the Ministry of Education; (Clark, 2001); and this is the 

correct picture of this imbalance in Albania. The capacity to 

respond is limited by lack of funds and the old way the 

internal structures were functioning at a time when higher 

education belonged to the elite. With out analysing any 

deeper into this imbalance, we may say that this has qualified 

as a growing institutional inability, with growing institutional 

impossibility to cope with the influx of student demand. 

An important question that raises (Jongbloed, 2008; p9) is if 

the student population should be calculated on the basis of a 

well-prepared plan, or whether the government should be 

based on student demand and the choices that they 

themselves do. For example, the Scandinavian countries and 

the UK have a closed system of higher education. The 

government limits the number of places available for students 

wishing to study at a university (known as Numerous 

Clausus system). On the other hand, in Belgium, Italy and the 

Netherlands in general is unlimited: all candidates who meet 

the necessary entry can occupy a place in a university. 

The focus in Albania has been the way in which the supply 

increased to better meet the increasing demand for public 

higher education, and the support from public funds, the 

government, ranges somewhere to 0,6 % of GDP, as available 

fund to achieve this goal. 

In Albania, until 2014, it is applied Numerous Clausus 

system, of students quotas (VKM 675; p6215) defined in a 

list, which shall be submitted for approval, to the 

governmental regulators. This list goes back to universities 

with a number somewhat higher than the initial requirements 

of the University. Quotas were set by such a method, that "in 

the event that the Faculty of Engineering of the 70 students, 

40 of them are finding employment in the following year, the 

quota next year would remain at the level of 70 admissions" - 

according to a professor of Polytechnic University. The new 

reform of Higher Education in 2014 (Academic autonomy; 

P70) in its final draft stipulates that universities will have 

partial autonomy to the primary 3 years Higher Public 

Education and full autonomy for further after (in report: 

5.4.7; 6.2.5.2.1;) 

Official statistics admissions in public and private 

universities, show that within a time frame less than 10 years, 

has almost doubled the number of admissions to the Bachelor 

programs, by 16.588 students in the 2004-2005 academic 

year, to 34.874 in the academic year 2011-2012 and in total, 

63.257 students in the academic year 2004-2005, in the 
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academic year 2012-2013 17.4421 (Higher Education 

Reform, p38). 

This enlarged number of admissions that allowed to study at 

university, lead to legitimate right for anyone aspiring to 

higher education in Albania, but receiving the diploma in 

turn is not leading to an opportunity that can provide a 

workplace. 

On the other hand, unemployment and employment of 

graduates is currently high in many other countries. This 

raises - once again - the question of whether the institutions 

of higher education are able to develop critical and reflective 

skills that empower and enhance graduates of finding a work 

and to survive and grow in a dynamic market and more 

global labor (Moreland, 2007). 

The brain drain according to (Barnet, 2005; p177) is an 

inevitable consequence of an increasingly global economy 

and a more integrated and connected society internationally, 

as a rise in capable mobility of human resources worldwide. 

Developing countries like Albania has been often seen this 

mobility as a threat to national welfare and a waste of limited 

resources. This trend began after the fall of the dictatorial 

regime, it is likely to accelerate the expansion of the 

European Union; and may exacerbate existing non-economic 

disparities. 

Participation in higher education: trends in the gender gap – 

In recent decades there has been a greater increase in the 

participation of women than men in higher education, which 

initially led to a reduction in the gender inequality, and 

change that later on. We currently estimate an average of 

more women than men who follow higher education. While 

graduate female in previous generations must renounce to the 

family or the career, the fact that in the new generations, 

women find it easier to combine the two; having a family and 

a career, probably is a factor that encourages them to study 

(because their social environment allows them to do so). The 

first countries to have achieved this balance of family-and-

career in Europe were the Nordic countries, and these are 

countries where inequality to the detriment of men, is now 

more higher (Vincent-Lancrin, 2008). 

In terms of gender equality, in recent decades there has been a 

greater increase in the participation of women in the student 

population at the rate of 65.8% (Galanxhi, 2015) than men in 

higher education. The number of students with disabilities by 

sex is 57% male and 43% female. Where 1/3 of them are 

attending the University of Elbasan. In higher education, men 

dominate the most qualified teaching staff as a professor or 

doctor. While women lead in docents and lecturers without titles. 

5.6. Calculated Risk Taking 

Curriculum Design - Within an entrepreneurial framework, 

risk taking is not only the desire to try a chance for an 

opportunity; it is the ability of the organization to use the 

calculated actions to mitigate risk inherent in pursuing the 

given possibility. Risk taking positions (human capital and 

material) play a crucial role in determining the actions that an 

institution or organization, is taking. (Mullins & Forlani, 

2005) 

To have a clearer idea about the risk of human capital, 

because this is certainly a necessary component of 

Entrepreneurship "entrepreneurial university" is a university 

at risk. The danger here is multilevel (Barnet, 2005, cf. Beck, 

1992). On the surface or performativity level, the risk may 

come from: students that may not materialize in the changed 

programs, Curriculum Design. Human and physical resources 

are at risk, but also the opportunity cost. Capital - intellectual 

and economic - may be at risk: the university can go through 

a "deficit" situation; Staff can leave the institution as it could 

go to get their new pedagogical identities (a "training" which 

go through the process). (Barnett, 2005) 

But there is a danger rooted in deeper levels. Pedagogies in 

changing its identities of his academic and students, as well 

as its educational relationships, unforeseen changes are let 

free (non-predictability is a logical feature of "risk"). And, 

being free, these changes may be irreversible. However, the 

university may decide to turn into the curricula of 

conventional and recover as a conventional university, but 

the identities of the man and the institutional establishment 

and perceptions accompanying their values and guidelines - 

both internal and external - displaced again, will not be easy 

to return to the previous configuration. An ethic and policy 

risk is needed to join an entrepreneurial university. (Barnet, 

2005, cf. Franklin, 1998 and Beck, 1998). 

A SWOT analysis and definition of investment needs - At the 

same time managing multiple streams of funding sources is, 

however, a cost in time and resources and, above all, requires 

a full accounting of costs. Adoption of the faces in many 

institutions of higher education with an immediate need to 

overcome internal barriers (ex: resistance to a more 

managerial approach, the lack of qualified staff / training) 

and external obstacles, such as legal barriers and lack of 

experience, (EUA, 2013). 

5.7. Value Creation 

Creating value is the determinant of entrepreneurial activity; 

it is also an integral part of the marketing orientation of an 

institution or firm (Jakowski and Kohler, 1993). 

Traditional marketing focuses more on the relationship and 

customer transaction, in entrepreneurial marketing the most 

important point is innovation and the fact that it is oriented 

towards value creation (Morris, Schindehutte, & LaForge, 
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2002). Entrepreneurs are thought to achieve better results 

when they find new ways to create or discover the value 

(Becherer, Finch, & Helms, 2005). 

Currently the public education system in Albania it still holds 

those values that (Barnett, 2001) puts in some alternative 

visions (sketches for scenarios), which he claims, will fall 

outside the remit. These are: the critical conscience of 

society; University of the public good, the University for the 

learning society. 

Developing new values according to (Barnett, 2001), they are 

1. Sustainable Improvement, 2. Ecology 3. Critical-and-

Critical Perspectives as an Interdisciplinary dimension to 

signs of a change in the development of values. According to 

(Barnett, 2001) Universities they have found themselves 

involved in this trend for several reasons, but only the first 

one is identifiable in Albania; the rest of the two others are 

not clearly identifiable; 

• First, the campus of scientists is in charge of environmental 

research; 

• Second, students advocate for a more environmentally 

consciousness; 

• Third, the faculty members and students on campus are 

driven to embrace green processes and technologies, in 

energy consumption or construction of environmentally 

friendly buildings. 

6. Case Study 

6.1. Sample 

In this research are used seven entrepreneurial marketing 

dimensions that are used before by (Becherer R. C., 2008) 

including Proactivity, Focus on Opportunities, Calculated 

Risk Taking, Innovation, Customer Intensity, Resource 

Leveraging and Value Creation. 

A sample size of 20 participants, mostly teachers, heads of 

departments, deans and vice/dean were used for weighing the 

dimensions of marketing entrepreneur, in Tirana in three 

universities with large student quotas with; University of 

Tirana, Polytechnic University and the Agricultural 

University. 20 questionnaires were completed and ready for 

analysis. Of the 20 samples 55% per cent of respondents 

were male (n = 11) and 45% per cent were women (n = 9). 

6.2. Methodology 

We have measured the reliability with Cronbach Alpha, 

(Robinson / Shaver / Wrightsman, 1991 and Hoare & 

Butcher, 2008). Respondents were asked to give their 

opinions about the degree of importance each dimension of 

the reference system based on the Likert Scale 1-5; (1) 

strongly not agree - (5). Strongly Agree. Reliability is 

presented in Table Results (3). 

Table. 3. Cronbach Alfa reliability for seven dimensions of entrepreneurial marketing. 

 
Proactive Focus on Opportunity Calculated Risk Taking Innovation Customer Intensity Resource Leveraging Value Creation 

Questions 4 5 5 6 4 4 4 
Cronbach 
Alpha 

0,663 0,636 0,646 0,657 0,647 0,664 0,684 

 

Results of Cronbach Alpha for the Entrepreneurial Marketing 

dimensions in Public Higher Education are: Proactivity: .663, 

Focus on Opportunity .636, Taking: .646, Inovation: .657, 

Consummator Intensity: .647, Recourse Leveraging: 0.664, 

Value Creation .684. 

SHANNON ENTROPY METHOD 

Entropy represents the uncertainties that arise from content or 

a message. Entropy is defined in the context of a probabilistic 

model. In other words, the entropy in information theory is 

an index to measure the uncertainties expressed by a 

probability distribution (Shannon, 1984). 

Following work (Leo Szilard, 1929); (Shannon and Waver, 

1949) developed what is now called information theory. The 

idea of entropy is particularly useful to investigate the 

disparities between the data sets. Entropy, used in this sense, 

is defined as a measure against uncertainty, or lack of 

information about a system (CE May, 1994). Shannon 

entropy analysis is characterized by a small number of 

criteria, listed below. Any definition of entropy is its shape 

with three scales: (Ej); the degree of divergence (Dj), and the 

degree of influence or importance weight (Wj), and as a 

method consists of the following procedures: 

Step 1: Normalization of the decision matrix: 

��� = ���
∑ ���	

��

									i = 	1,2. . . . . , i	j = 1,2. . . . . . , j																	  

Where Pi is the probability of a given symbol. 

Step 2: Calculation of entropy with data for each criterion, 

with data matrix of criteria "j" as follows; 

Ej = −k	� �
� = 1	[(pij	Ln	(pij)]			i = 	1,2. . , i			j = 1,2. . , j	 

where K is a constant corresponding to a choice of 

measurement units. 

Step 3: Measurement of criteria: 
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Dj	 � 	1– Ej																						Wj � 		
#�

∑
$

� � 1	#�

	 

6.3. Findings 

Table 4. Weight of 31 criteria’s for 7 dimensions of Entrepreneurial 
Marketing with Entropy. 

 
EJ Dj Wj 

   
P1: 0,327 0,673 0,257 _______ 

  
P2: 0,349 0,651 0,248 _______ 

Proactive  
P3: 0,357 0,643 0,245 _______ 0,145 
P4: 0,348 0,652 0,249 _______ 

  
F1: 0,325 0,675 0,198 _______ 

  
F2: 0,314 0,686 0,202 _______ Focus on 

Opportunity 
 

F3: 0,325 0,675 0,198 _______ 0,143 
F4: 0,346 0,654 0,192 _______ 

  
F5: 0,286 0,714 0,210 

   
L1: 0,327 0,673 0,198 _______ 

  
L2: 0296 0,704 0,207 _______ 

Risk Taking  
L3: 0,286 0,714 0,210 _______ 0,143 
L4: 0,340 0,659 0,194 _______ 

  
L5: 0,344 0,656 0,193 

   
I1 0,293 0,707 0,168 _______ 

  
I2 0,276 0,724 0,172 _______ 

  
I3 0,291 0,709 0,168 _______ 

Innovation  
I4 0,291 0,709 0,162 _______ 0,139 
I5 0,291 0,709 0,162 _______ 

  
I6 0,286 0,714 0,169 _______ 

  
I7 0,319 0,681 0,162 _______ 

  
IK1 0,352 0,648 0,2480 _______ 

  
IK2 0,341 0,659 0,2521 _______ Customer 

Intensity 
 

IK3 0,346 0,654 0,2502 _______ 0,143 
IK4 0,347 0,652 0,2496 _______ 

  
H1 0,354 0,646 0,248 _______ 

  
H2 0,348 0,652 0,252 _______ Resource 

Leveraging 
 

H3 0,351 0,649 0,250 _______ 0,144 
H4 0,327 0,673 0,257 _______ 

  
K1 0,321 0,679 0,247 _______ 

  
K2 0,358 0,642 0,249 _______ Values 

Creation 
 

K3 0,366 0,634 0,248 _______ 0,145 
K4 0,314 0,686 0,260 _______ 

  

 

Fig. 2. Weight for 7 dimensions of entrepreneurial marketing in Public 
Higher Education in Albania. 

Source: Results of the research study, the authors. 

7. Conclusions 

Dimensions with the largest weight among academics still at 

work in the Public Institutions of Higher Education in 

Albania, are Proactivity and Value Creation. While the lowest 

weight of the weights are found to be Focus on Opportunities 

and Innovation. 

The marketing applied to public institutions of higher 

education in Albania is traditional marketing, which focuses 

more on the relationship of transaction, while the application 

of a entrepreneurial marketing plan would have focused on 

Innovation, it self oriented towards the creation value. 

University involvement in socio-economic development is 

weak, and educational institutions are "designated as 

educational and research institutions but are limited only in 

learning" – according to a professors participant in the study. 

The respondents claim that they are proactive in influencing 

the environment of the organization; Education is becoming 

more interactive and flexible, communication more 

immediate and interactive, and research (at least) more 

cooperative and open. The relation of the universities with 

local business and industry is weak, all respondents has not 

received any assertion that universities may have prompted 

or influenced on the establishment of a new business. 

In their activities that generate income, academics claim to 

have a high propensity to have a responsibility, not only to 

meet the expectations of customers (students) to them, but 

are included in the public good; and helping society to learn 

about itself. 

This "value is measured intuitively and not due to the needs 

of the labor market, which are developing dynamically, and 

not reflected on a market research" – according to the 

respondents – there is no plan or no clear studies on this 

dimension of entrepreneurial marketing. 

While are uncommon the situations where students advocate 

for a more environmentally conscious a frame of it is being 

given for the issue of the rejection of the Syrian chemical 

weapons destruction in Albania. 

Faculty members and students on campus are not advocating 

for green processes and technologies, in energy consumption 

or in construction of environmentally friendly buildings. 

Regarding the ability to borrow resources and funding as one 

of the characteristics of the expansion of autonomy to 

institutions of higher education, according to respondents, the 

"autonomy is a word on the paper". Taking as an example the 

management of funds, public procurement law, in which the 

requirements for any kind of purchase to fund faculty should 

be procured in the rector. This according to the respondents is 

bringing that, "to purchase a product from a supplier is 30% 

to 40% more expensive than the Faculty or Department will 

make this purchase, own, having gone to a direct supplier. 

These funds can actually channelled to research and 

development itself or Faculties and Departments; could be 
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invested in expansion and restructuring laboratories and 

auditors. "- According to the respondents," it is about millions 

of euros for purchases, investments and re-structuring; 

Faculty is taking under its management only the salaries of 

academic staff and faculty staff services. "He also states, with 

despair, that:" without state funds, we are finished." 

As told from a lecturer of the Faculty of Economics, in the 

University of Tirana, the lack of autonomy, is because: “We 

can not have autonomy when even the dates of the exams are 

set by the state. The state, which is a regulator, behaves more 

like a tutor”. 

Considering forms of funding in financing Public Higher 

Education in Albania, the block of grants has been essential 

way of basic funding, but the division is expected to become 

more competitive oriented through the indicators of 

production and performance criteria under the on-going 

reforms in the institutions of higher education (Higher 

Education Reform, 6: 3), which proposes; grants, scientific 

work; patents; publications; use of laboratories and other 

donations, business contributions and local authorities and 

student fees changed. (Higher Education Reform, p: 65). 

This, in case if the reform is implemented, is expected to 

have an impact on the strategic decisions and the capacity of 

resources (human and material) to withdraw funds in the 

future. 

One of the most popular forms of university income, as an 

unconditional budget, in Albania, is the fee for student’s 

enrolment. 

None of the respondents claim that universities have earned 

an income from services on campus; ranging from medical 

service to the libraries of the University; or absorption of 

funds from alumni; or/and income from patented intellectual 

property. 

Regarding to the consumer intensity the respondents say that 

customer comes as an extensive academic offering and not 

profiled, without criteria and without a planned strategy, and 

does not meet the size requirements of the sector; According 

to three universities in the study stated that they are “in terms 

of an over production of qualified work force in some specific 

qualifications in comparison with the market need for a 

product (which would require more research); respondents 

claim also the need for "a prioritization of some particular 

faculties," such as those "who hold the fate of the education of 

future generations." According to the responses received, even 

if a study could show that, market needs is for more students 

graduate, the physical capabilities of the universities cannot 

afford a higher student’s number. 

Demographic Concerns (like aging of the population, even in 

the diversity of their ethnic and cultural background, and/or 

migration) does not occupy a large weight among academic 

staff, although, the data under (INSTAT, 2014) show that the 

number of people over 65 years is 5% higher than in 2001 

and increasing. 

Regarding the risk calculation, according to the answers of 

respondents, the Public Institutions of Higher Education in 

our country have a hierarchy from top to bottom-down, 

becoming an obstacle to making the Public Institutions of 

Higher Education more entrepreneurial in practice, which can 

help to explore new ways of understanding the needs of 

students (the sustainability movement as a bottom-up 

request) and staff (university administration) through better 

consultation. There is, also, a practice not being based in 

funding models and metrics for the return of public 

investment in higher education. Many of these developments 

can and should be more advanced in the Public Institutions of 

Higher Education in Albania. 

Public Universities, along with the faculties and their 

respective departments are not competing directly, with the 

private institutions of higher education or foundations or 

training centres and certified courses. 

In Albania, there is no systematic link between students' 

enrolment by branches and labor market needs and there is a 

lack of empirical studies carried out by universities or 

research institutes specialized in the labor market for this 

purpose, (The High Education System in Albania)”. 

The answers of the respondents, for the triangle Education - 

Government - Industry is as follows; education - government; 

is limited on the process of stating the quota from the 

Faculties. Lecturers are not seen as a interested party to the 

development of the country, even if is about a practical 

decision making related to the environment (greening of 

cities where by a teacher in the city of Tirana, "are planted 

plums and pears from import, from other countries" or on the 

national roads, the case of palms in the city of Durres and 

Tirana-Durres highway, where according to a professor of the 

Faculty of biology "Our country has a flora and fauna 

incredibly rich, and trees that can be planted could have been 

even better, but also with more reasonable cost but we are not 

being asked and taken in to consideration, from no one!!", he 

adds. Or as in the case of the winning project for the island in 

the River of Osumi in Berat, who was declared without 

considering that "Stones falls in the head of Berat-i" - 

stresses a lecturer. 

While a professor from the Polytechnic University claims 

that the government and government regulators remember for 

us only “when there is a flood ", and" when the dam bursts.” 

The relation of the education with non-governmental parties 

is limited in some donations, in different levels. According to 
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a respondent this relationship so far has functioned as; "The 

bank that finances the renewal of a class or sponsoring it, 

will be automatically the bank where the payments of 

students for higher education will be done." The 

collaboration of the banks, according to the same respondent, 

is in the terms of their request for qualified staff by the 

university, "and that goes for a limit of one year, and students 

are underpaid as bank staff, and after a year they have not 

renewed contracts for the given employment position." 

The current orientation of higher education is headed for 

"partnerships" is in the level that some partnerships are 

created, but they are not functional. "Links and partnerships 

within Faculties in our country have remained at the level of 

agreement" - according to the respondents, “this is due to low 

interest, and few areas of research for exchange from our 

country.” –he adds. 

Keeping of networks with Alumni, it is an advertised project, 

but it is not functional. 

In classes of public universities and the respective faculties, 

information and communication technology (ICT) it is based 

solely on the availability of several classes with computers 

that do not have Internet access. Meanwhile quality 

assurance is an issue in all the reforms which has passed 

through the Higher Education after 90s. Management 

practices are solid and with a top-down hierarchy and 

financing with a two public-private streams, where the state 

covers about 75% of the costs, and the rest is covered by 

student fees, but faculty are passed to the salaries of 

academic administration. 

Suggestions 

A marketing survey, including the stakeholders in public 

higher education (Table. 1), is necessary to recognize the 

market potential, and would be a necessity in this regard, 

which is currently stated as necessary, but absent from as 

stated from the respondents in the case study. This will come 

to the aid of understanding of the current situation and the 

last institution of public higher education. To understand, as 

well as trade conditions that business develops, especially the 

nature of competitive-and-cooperative characteristic. 

Marketing of public educational institutions, should be 

oriented more towards entrepreneurial marketing adding the 

focus to the programs and strategies of the enterprise 

institutional capacity for expansion of their education of 

individuals to organizations through programs of 

entrepreneurship, application of incubation and new training 

modules in areas such as cross-disciplinary centres, scientific 

laboratories etc. 

Universities need are declaring to be pro-active in dealing 

with key stakeholders; but there is a need to strategically 

integrate activities that generate income, and to have a focus 

on entrepreneurship awareness among students, 

entrepreneurship education courses, and also to add 

university – industry, linkages, and community 

developments. The university boards should take a 

significant role in pushing the universities’ into a more 

entrepreneurial agenda and to develop a model to strengthen 

internal coordination of entrepreneurship development 

activities. The universities should engage in knowledge-

driven result-oriented partnerships with external stakeholders 

so that the contributions of the university in local economy 

development, is going to be visible in the community. 
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